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The Lethbridge Model

WISCFC has been promoting the Lethbridge model for Whitehorse. Lethbridge has been described as the Edmonton centre cut in half. Johnson Sports Architects designed Edmonton. The Lethbridge centre has the following features:

Physical Features

1.
Two 80x180 fields separated by a bank of seating.

2.
Restaurant overlooking both fields.

3.
Concession

4.
Adequate ancillary space for change rooms, public washrooms, storage, offices, meetings.

5.
Five soccer fields next door.

Administrative Features

6.
Land donated by the City.

7.
Initial capital expenditure by the City.

8.
Full-time manager hired by a board made up of soccer with a City representative.

9.
Aggressive fund-raising

10.
Pays all its own O&M. 

11.
One-half of net profit goes toward original capital expenditure.

Whitehorse Proposal

Same as Lethbridge with the following modifications:

Physical Modifications

1.
Rock climbing wall at the back. This would not interfere with field use.

2.
Possibility of having the bleachers removable, or placed on outside walls to provide for larger, single interior space. This raises structural support issues.

3.
Possibly different turf system.

Administrative Modifications

4.
Build at FH Collins high school on land donated by YTG. 

5.
Day use by the school. Evening and weekend use by the community. 

6.
Share O&M costs with YTG. Faster payback of capital costs.

7.
Administrative board would include rock climbing and YTG.

