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Whitehorse Coed Soccer

2000-2001 Annual Report

October 14, 2001 — D. Hitch, Program Director

In 2000-01 Whitehorse Coed Soccer again ran indoor and outdoor seasons. Both followed on the experience of the previous year, making improvements in several areas. Both featured non-contact play and simplified rules. Both featured the engineering, rather than the drafting of teams. An important difference between the seasons is that the indoor was 18 and over while outdoor was 16 and over. This is because minor soccer has established 18 and under indoor but only 16 and under outdoor as the maximum ages. Coed provides a place for youth to play who are too old for minor soccer and are interested in playing in a recreational adult format.

Registration

For both indoor and outdoor, a formal registration day was held on a Saturday. For this minor soccer permitted us to share the room used for youth registration. Coed players could register at Sport Yukon before and during the season. With registration for the outdoor 2001 season we raised the fee from $40 to $50, and instead of a late fee, we instituted an early bird discount of $10.

Again, players were expected to read a sheet on league philosophy as well as one on rules before registering. On the form, besides the usual waiver, there was again the Coed Player's Pledge, where the player needed to commit to upholding league philosophy. Both pledge and waiver had to be signed. These practices are better accepted and appreciated with each season.

Coed allows any registered player to participate in any league game provided that the scheduled teams need players. Players who miss their own game can take part in another. With the small indoor teams, often these extra players are very welcome. Coed also allows newcomers one free test drive. They must register before taking part in a second game.

Team Engineering

Four principles are used when engineering teams: player effectiveness, gender balance, partnering and crankiness. Partnering refers to the fact that two players may register on one form and be placed on the same team. Players that are known to be difficult are placed on teams with people with even tempers and strong personalities to help keep the crankiness in check. This engineering system proved successful in both seasons.

Advertising

Advertising was done before each season in both papers and on CKRW. Also, there was similar advertising during expansion drives. Coed ran ads in the cost free ongoing/upcoming events sections of both papers before and throughout the seasons. [Coed would like YSA to coordinate a soccer page in the City Recreation guide. Each group could have one paragraph with contact info.

Sponsorship

For indoor, the eight sponsors were Beaver Lumber, The Chocolate Claim, Environmental Dynamics, High Country Inn, Intersport, Pearson Dental Clinic, Takhini Hot Springs, and Terra Firma Art Company. The Sponsorship fee was just $150. 

The outdoor season had seven sponsors, Kutters Hairstyling, Pearson Dental Clinic, Home Hardware, The Golf Zone, Intersport, High Country Inn and Fields. Each contributed $250.

The sponsors received similar benefits for their sponsorship in each season:  all the players and the sponsor got a T-shirt with the sponsor's logo, the sponsor's name was in both papers regularly with the team scores, and the sponsor's logo also appeared in the end of season thank you advertising.

Special Rules

For both indoor and outdoor the league kept to the referee-free format. The main reason is that referees are hard to find. Another important reason is that the absence of referees encourages people to behave like adults, to call their own fouls and so support the positive recreational atmosphere. A minor reason to play without referees is a cost saving. The league is pleased to report that with every season as more players get used to the format it works better and has better acceptance. 

For indoor the league used the advantage rule for handballs. This worked well enough, and kept play moving since handballs are frequent in this game. For outdoor the league kept the automatic handball rule. It seems that more players bring prejudices about soccer to the outdoor game than to the indoor. The outdoor requires more attention to maintain a recreational atmosphere.

There are no goalies with indoor, but for outdoor the league kept the one step exclusion zone around the keeper as a safety feature. No attacking player may come within a step of a goalie. There is no offside with indoor and with outdoor the automatic offside was kept. With both seasons scoring limits were used to encourage greater involvement by less experienced players.

Social Events

In 2000-01 the league held four successful social events: a December 2000 evening at the Takhini Hot Springs, an April 2001 boot hockey and pot luck at Cowley Creek, a July 2001 mid-season post-game reception at the field (to say bye to Daniela Meier, the president who did so much), and an August 2001 beach volleyball barbecue near Cousin's airstrip. 

Email and Web Site

The league continued to improve its use of email and the web site to communicate with members. Almost all players now have an email address. Schedules, team lists, rules, the philosophy sheet, and other documents were posted on the web site and emailed to players. These electronic tools greatly aid league administration

Indoor 2000-01

The second Coed indoor season began on October 1 with six teams of about 8 players. Around November, the league expanded to eight teams.  By season end around 70 players had registered and paid the YSA membership fee.

The basic format of play was similar to that of the previous year. In the small Vanier and Selkirk gyms we played 4 per side with no goalie. The small nets were placed face-down with the tops against the wall, and scoring was done through the bottom. The ball was out of bounds only when it ended up on the stage or on top of the prone nets. Play did not stop when the ball struck the ceiling, the basketball nets or any other object in the gym. Play was fast, with few stoppages. Subbing was on the fly with subs seated on the stage. There was no half time break. Teams could adjust game length as they saw fit.

In the 2000-01 indoor season Coed introduced a three goal per player scoring limit. After a player scored three times, further goals did not count. This rule was based on the two goal limit used in the previous outdoor season which had proved successful in getting less experienced players more involved in the play. The indoor version of three goals was also successful. Many folks who had never scored in their lives were now seeing their names in the paper and were delighted.

As the overall level of play rose, the three goal limit showed some drawbacks. Sometimes all members of a team would have reached their limit but one. This last person, often the least experienced player, would sometimes be uncomfortable being the only one allowed to score. Another drawback was that sometimes one team would be depleted of scorers. At that point we declared games over and filled the remaining time by playing without keeping score.

Around mid January a team rep suggested giving a half point for goals beyond three. Eventually a special scoring chart was developed which accommodated the need to have round numbers in the newspaper. The first three goals a player scored counted as a point, after that, it took two goals by that player to give a point. This system successfully removed the bottleneck, but also led to a decrease in scoring by less experienced players.

The expansion to eight teams worked well for a period. Then, around February, as player turn out became less consistent, it appeared that it might have made more sense to expand the existing six teams instead. No games were cancelled but there were one or two nights of three a side. Eventually, around the end of February, the eight teams were collapsed to four. Each combined team represented one sponsor one night, and the other sponsor the next night.

The league experienced severe gymnasium bookingitis. The schedule had to go through contortions to work around the school uses and special events. Then, several times through the season, gym slots were lost with less than two weeks notice. These required work to find solutions and notify players. On average there was one disruption every two weeks.

The regular season ran until March 28. In April, coed obtained use of the FH Collins gym on Tuesdays and Thursdays for pick-up. This was very popular, sometimes drawing twenty adults. We played four or five a side with a goalie. We divided into three teams with pinneys. A team would sit for five minutes, then play each of the other two teams for five minutes, then sit again. This postseason continued until the outdoor preseason.

Outdoor 2001

Again the league operated Monday and Wednesday nights. These are the same nights as the Men's league and make it easy to advertise "no men's league players" in the newspaper. In addition, this makes it possible for coed women to also play in the women's league. Again games were at nine pm in May and June so as not to interfere with the minor league. The start time moved to seven pm after the minor season was over.

The league used the Vanier, George White and Christ the King fields. Having three fields in essentially one location simplified on-field administration and created a wonderful social synergy that you would not see on separate fields. Many players did not bother to read a schedule, and simply showed up and read on the portable notice board where and who they were to play. The notice board also had team lists, rules and philosophy sheets. The three fields are in a degraded condition but coed may use them again next year because of the advantages of geography. A gate in the Vanier fence at a point close to CKES would be helpful.

The organizers were thinking two weeks of pick-up play would be required to round up enough players to form six teams. But the first night there were sufficient bodies for two full field games at George White and Vanier. League organizers engineered teams that Friday and league play began on Monday on three fields.

On a suggestion by Daniela Meier, the 2000-2001 President, the league eliminated penalty shots. All free kicks were indirect. With infractions inside the penalty area, the kick was taken from the nearest point on the eighteen yard box. This simplification improved play and atmospere. The league kept other successful rules from the previous season such as the two goal limit,  the one yard exclusion zone around goalies, automatic handballs and automatic offside.

With the change from 9 pm to 7pm start time, the league expanded to seven teams, adding Fields. On the schedule, six teams were scheduled to play, and the seventh team was designated as fill-in. The players were assigned to other teams for the night by the program director. There were no bys.

Just one league meeting arose. This was about a behavioral situation. Two individuals were given suspensions.

The league purchased six very high quality nets. These were distributed to team reps but were almost never put up. The league may sell them.

In contrast to the preceding season, the league decided to not have playoffs at the end of the season. The league is meant to be recreational and playoffs are not in keeping with that spirit.

In the end, the league registered 148 players who enjoyed more than 80 games. 

From late August to the first week in October the league enjoyed a very successful post season drop-in or pick-up. In previous years numbers were sufficient usually only for cross field play, and they dwindled near the end. But in 2001 there were full-field games every Monday and Wednesday, sometimes 12 a side, and once the more than 30 players split into two games. Many players recognized that the post season is more fun than the regular season.

Improvements planned for 2001-02

The indoor scoring system will be closely monitored to see if it is achieving its objectives. Instead, the league might return to the three goal limit but also use a game point limit. For instance, a game might end when one team reaches twelve points. New pvc goals are already in use in Selkirk. These have smaller openings and stick out just two feet from the wall. They should reduce scoring and reduce traffic jams at the side of the net. Indoor will keep six teams, and expand each up to 14 players.

With the post season becoming popular, in 2002 the regular outdoor season can be made one or two weeks shorter. Rather than expand the number of teams,  it may be better to start and finish with six. There may be a few weeks with overcrowded teams but from mid to late season team numbers will be healthier.
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